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Implementing BCM

This four day workshop provides a practical guide to implementing Business Continuity Management
(BCM), and is suitable for organisations that need to train their staff in the theory and practice of
Business Continuity Management (BCM). It is aimed at those who will be involved in, or will be man-
aging, the implementation of the BCM programme. No prior knowledge of the subject is required.

Structure

The structure of the course follows the six sections of the
Business Continuity Institute's Good Practice Guidelines
(GPG), and uses a mixture of presentation and breakout ses-
sions where the delegates work on a case study.
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Objectives

The objectives are to teach the dele-
gates the theory of BCM as pre-
sented in the GPG, and how to put
the theory into practice to achieve a
successful implementation of BCM.

Case Study

The case study used in the work-
shop involves the implementation
of BCM in a fictitious organisation,
and each breakout session covers a
key deliverable from the BCM life-
cycle, building up to provide the
delegates with a complete practical
view of the implementation of a
BCM programme.

Customisation

As with all Merrycon’s training
workshops, Implementing BCM can
be tailored to suit the individual
needs of the client. In particular, the
case study can be substituted for the
client’s own organisation, which en-
ables the client to produce material
that will be of use in the client’s im-
plementation of BCM.

The price for this in-house course
starts at £4,800 excluding VAT, and
depends, amongst other things, on
the number of delegates, location,
and amount of tailoring required by
the client.
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